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Cost Comparisons

Civilian Costs: costs associated with government employees. The following list
contains the types of direct costs included in in-sourcing cost analysis:

— Civilian Pay
» Compensation: base; holiday; overtime; and premium pay
» Benefits: health insurance; life insurance; employee compensation

» Retirement: army funded retirement; government funded retirement ; and
retirement benefits

— Travel Costs
— Overhead when applicable

Contractor Costs: come from the actual contract and include the following cost
categories:

— Wages

— Direct Costs — other than wages (i.e., labor or materials)

— Travel

— Overhead - other than travel (i.e., utilities, maintenance, leasing of space)

— Reimbursable Costs — meals, incidentals, etc.

— Other contract administrative costs and costs not captured within the contract

— Penalties for ending the contract (Most in-sourcing occurs when contracts lapse)



Presenter
Presentation Notes
1,383 positions are programmed for in-sourcing in FY 09, 10 and 11 including:  
In FY 09, 15 positions for logistics support, information technology and maintenance functions MI Brigades
In FY 10, 133 positions for Garrison functions including strategic planning, public affairs, religious support, safety programs, alcohol/drug control, family advocacy programs, hazardous waste disposal, installation food service programs, cost accounting and resource management, engineering, and installation family housing management
In FY 11, 
194 positions for intelligence, security, and logistics programs at AMC HQ
158 positions for anti-terrorism training, safety engineering, and information technology functions and FORSCOM HQ
In-sourcing reduced personnel requirements from 1,383 to 1,347
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