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Department of the Army

OFFICE OF THE ASSISTANT SECRETARY

MANPOWER AND RESERVE AFFAIRS

111 ARMY PENTAGON

WASHINGTON, DC  20310-0111


SAMR-FM-MAA








18 May 2007

MEMORANDUM FOR Commander, US Army Materiel Command, ATTN: G-8, 9301 Chapek Road, Fort Belvoir, VA 22060-5527

SUBJECT:  Manpower and Organizational Study of US Army Materiel Command (AMC) Logistics Support Activity (LOGSA)  

1.  Reference Memorandum, Office of the Assistant Secretary of the Army for Manpower and Reserve Affairs, ATTN: SAMR-MR, subject: Manpower and Organizational Study, dated 12 January 2007.

2.  The US Army Manpower Analysis Agency (USAMAA) would like to partner with the US Army Materiel System Analysis Activity (AMSAA) on the requested study and will coordinate with them on the availability of analysts.  The assessment team intends to visit the home station of LOGSA in Huntsville, AL, and one derivative satellite site at Tobyhanna Army Depot, PA.  The on-site portions of the study will begin on 16 Jul 07 and end on 17 Aug 07.  The proposed study schedule is as follows:


DATE


EVENT


NLT 15 Jun 07

LOGSA submits baseline submission package


2 – 13 Jul 07

USAMAA conducts front-end analysis 


16 – 27 Jul 07

USAMAA conducts on-site visits and personal interviews at





Huntsville, AL and Tobyhanna Army Depot, PA.


30 Jul – 16 Aug 07
USAMAA conducts post-site analysis, finalizes report, and 





     develops outbriefing


on or about

USAMAA presents outbriefing to Commander AMC/LOGSA


17 Aug 07

     (or designated representative)


3.  In order to conduct the study within the time allotted, USAMAA requests that each work center of the organization prepare a baseline submission package as provided at Enclosure 1.  This package must be submitted to USAMAA with arrival no later than 15 Jun 2007. 

4.  Close coordination of our staffs will be essential so that we can leverage and complement the work currently underway.  My point of contact for this assessment is Mr. John K. Negron, (703) 805-2729, DSN 655-2729, e-mail john.k.negron@us.army.mil.







       // signed //
Encl





       Jay D. Aronowitz

as





       Director
           US Army Manpower Analysis Agency
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