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DAMO-FMP
SUBJECT: FY12 Command Plan Guidance

Annex D: In-sourcing of Contract Manpower Equivalent (CME) to Department of Army
Civilians (DAC)

1. Current policies are available at http://www.asamra.army.mil/insourcing. This is an
evolving area, so organizations should periodically monitor this web site for any new
laws, regulations, OMB, DoD, and Army policies on these requirements.

2. Sec Army policy (reference c) states: “The ASA(M&RA) will serve as the senior
official responsible for development and execution of Army in-sourcing plans based on
the annual review of the contractor manpower inventory required by statute, currently
being implemented through the Panel for Documentation of Contractors (PDC).” It
further requires the “costing and integration of the contractor manpower inventory
review into the Planning, Programming and Budgeting process.”

3. Accordingly, all “enduring” contract requirements must be documented and all
contract requirements will be subjected to a PDC review in order to meet requirements
necessary to justify an authorized level of contract services. Any contract service
lacking an approved PDC determination will require a concept plan and be reviewed by
ASA M&RA for a PDC determination as part of concept plan process. The burden of
proof is not on the PDC but on the organization seeking validation of contract
requirements.

4. Commands (to include Joint Activities for which the Army is the Executive Agent)
may nominate in-sourcing candidates based on PDC results using a manpower and
dollar schedule 8 format throughout the year for review by the PBAT and PEGs to
ensure that a valid funding source exists before civilian authorizations are added.
Requests for conversion will be submitted to G-37/FMP PBG Command Managers

5. A concept plan with an economic analysis is required if the PDC classifies a position
nominated for conversion as code X. CME validated by PDC with MMC Codes of B, E
or H may be converted to a DA Civilian without an economic analysis. Cost analysis
determines the amount of savings for an in-sourcing concept plan across the POM
years by employing DACs instead of CMEs.
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