In-sourcing Concept Plan Formats

Q.  What format should be used for an in-sourcing concept plan?

A.  Use the concept plan format described in the G-3/5/7 Concept Plan 

Guidance, dated 7 Sep 06, and the FY10 Command Plan Guidance.  

FY10 Command Plan Guidance Annex D - Costing, Funding Source, and Workload Documentation for Concept Plans:  Explain the mission and workload performed by the contractor, including pertinent parts of a Statement of Work (SOW).  Include the authority for performing the mission requirement, with workload data.  Provide an audit trail for the funding source of the contract by operating agency, AMSCO, Element of Resource, MDEP, and the Contract number/task order number in the crosswalk.  All of the materials described in this paragraph are required for both Format 1 and Format 2 described below.

-          Format 1:  If the basis for the concept plan is to save money, in addition to the materials described above, a full-blown cost analysis is required as described in the current command plan guidance.  For more details, refer to Annex D:  Costing of CME to DAC Concept Plans in the FY10 Command Plan Guidance dated 16 Mar 08.  Annex D is available on the ASA (M&RA) In-sourcing webpage:  http://www.asamra.army.mil/insourcing/.

-          Format 2:  An economic analysis is not required if the work is being in-sourced because:  (a) the contract includes inherently governmental functions; (b) the contract includes closely associated with inherently governmental functions; or (c) the contract is being performed as an unauthorized personal services contract.  In this case, in addition to the materials described above, include a copy of the Request for Civilian Hire or Services Contract Approval (with Worksheets A through D).  The most recent 

version of the checklist is on the ASA (M&RA) In-sourcing webpage: 

http://www.asamra.army.mil/insourcing/.
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